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Welcome
I am delighted to welcome you all to today’s event.

In work poverty is an 
increasing issue for 
the United Kingdom 
and London.

Today there are now more 
people living in poverty in 
working households than in 
workless households. (Source: 
The Child Poverty Action 
Group)

Lack of career progression 
for parents, for those in low 
skilled occupations, on part-
time, zero or temporary 
contracts means more 
children are living below the 
poverty line. 

There are 625,000 
people in London 
currently earning 
below the London 
Living Wage. 

As a result of these statistics, 
the Greater London Authority 
(GLA) has placed huge 
emphasis on improving  
in-work progression. As well 
as championing the London 
Living Wage they have 
allocated significant funding 
to improving career and wage 
progression across the capital 
to help lift people out of 
poverty. 

For two years 
Prospects have 
been delivering 
Employment 
Plus, the GLA 
commissioned 
career and in 
work progression 
programme.
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Employment Plus supports 
individuals, particularly 
parents in low paid and/or 
unstable jobs, to increase 
their salaries, gain more 
stable jobs at the same time 
supporting local businesses 
by increasing the skills and 
productivity of their workforce.

Over the past two years, 
we have engaged over 
6450 participants on the 
programme. One in two of 
these participants have an 
improved contract or an 
increased hourly wage. All 
have undertaken some form 
of training in a bid to improve 
their situation.

Over the course of this event 
we will illustrate how we did 
this with contributions from 
members of the Employment 
Plus team, from participants 
on the programme and 
from employers who have 
benefited from the training 
delivered. 

But importantly, we will 
discuss what the future 
holds for career and in-work 
progression, a key area of 
focus for the government 
as more people move onto 
Universal Credit.

Unfortunately when 
Employment Plus 
ends this year, there 
will be no further 
provision. We want 
to work with you 
alongside Councils, 
LEPS and London 
Alliances to make 
certain there is a 
future for career and 
in work progression 
support and we are 
able help build more 
stable futures for our 
next generation. 

I hope you enjoy the day.

Andrew Moore, Senior Operations Manager
Andrew.Moore@prospects.co.uk
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What is the future of  
in work progression? 

Our proposal to you 
Our proposal to you is that we take this 
experience from the Employment Plus contract 
and our tried and tested career and in-work 
progression delivery model and together we 
talk to Councils, LEPs and London Alliances 
to request further funding to help lift even 
more people out of poverty and provide much 
brighter futures for our next generation.

Employment Plus has delivered tremendous 
life changing results for our participants and 
for London but unfortunately as it stands, 
when the programme ends in March this year 
there is will be no further provision to replace 
it. You will hear today the key outcomes 
from the programme and take away with you 
the success of the contract and how well 
Prospects can support individuals to progress 
in employment and transform their lives for 
the better.

Please find an Expression of Interest on page 7. 

We would love to hear from you.
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Background to Employment Plus

In May 2016 the GLA/ESFA/ESF invited several 
organisations across London to tender for a 
new contract looking specifically at In Work 
Progression. It was the first of its kind (that 
wasn’t a pilot).  

At the time, there was little mainstream 
provision aimed to increase pay and career 
progression for low paid people in work. 

This new contract focused on individuals in 
employment for 4 months or more, earning less 
than £321 a week who wanted to improve their 
lives.

It was an innovative approach. A key demand 
from the GLA was that individuals on the 
programme would be provided with training, 
either accredited or non-accredited to support 
their progression and improve their prospects.

All 6450 learners have completed training, 
whether a NVQ in Spectator Safety or classroom 
based confidence and motivation training. 
Directly through this training we have been able 
to progress nearly 50% of them through 1 of 2 
different progression routes.

2. Wage progression
Wage progression is defined 
as two consecutive months of 
wage increases within a year of 
participating in the programme. 
The wage increase is the difference 
in wages from the month the 
customer joined the programme 
for up to 12 months after that. 
These are the first and second 
‘measurement months’. The primary 
measure of progression would be 
increases in total wages, not hourly 
wages.

1. A Positive Change of 
contract
The participant’s employment 
contract has changed:

• From a zero-hour contract to 
a permanent contract, or a 
temporary contract of at least six 
months duration

• From a temporary contract of 
less than six-month duration 
to a permanent contract, or a 
temporary contract of at least six 
months duration.

There were two 
outcomes for 
Employment Plus...

Employment Plus was/is 
delivered across: 
Central: Camden, City 
of London, Islington, 
Kensington and Chelsea, 
Lambeth, Lewisham, 
Southwark, Wandsworth and 
Westminster.  

North and East: Barking 
and Dagenham, Enfield, 
Greenwich, Hackney, 
Haringey, Havering, Newham, 
Redbridge, Tower Hamlets 
and Waltham Forest.
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About Prospects

Employment 
and Skills

We give people the 
chance to develop 
their potential by 
giving them the 
advice and guidance 
and the skills to get 
into meaningful 
employment and to 
progress in the work 
place.

Care and 
Support

We support 
vulnerable children, 
young people and 
adults, keeping them 
safe, reducing risk 
and improving their 
life chances.

Education and 
Learning

We work with 
learners of all ages, 
leaders and teachers 
to transform the 
quality and impact 
of education in early 
years, schools and in 
prisons.

For more information please visit www.prospects.co.uk

Prospects, part of Shaw Trust, transforms 
lives and communities through our innovation 
and expertise in employment, skills, care and 
education.

For over 20 years we have combined business excellence and 
public service values to inspire more than half a million young 
people and adults across the UK every year to develop their 
potential.

Prospects was acquired by Shaw Trust in 2017, one of the largest 
charities in the UK. The Prospects Group includes Gabbitas 
Education, Optimus Education, Homes2Inspire and CfA. Prospects 
is also the partner in 3BM, an employee-owned mutual providing 
support services to the education sector.
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Expression of Interest form

Name

Provider Name

Contact telephone number

Contact email address

Availability

Please tear this form out and hand it to a Prospects member of staff, alternatively 
you can email Rachael.Death@prospects.co.uk or phone 020 8589 5075

Following the presentations you hear today, and the information 
found in this handout, we would like to meet with representatives 
who would like to move forward with IWP pilots. We ask you to 
consider our proposal to you on page 4 and simply fill in the 
form below. By submitting your expression of interest it will purely 
open the communication between us and you to look at funding 
options and discuss how IWP impacts individuals linked to your 
organisation.
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Part of

Shaw Trust Registered Charity no. England and Wales: 287785. Scotland: SC039856


